/-\ 2.8 List the main challenges faced by your clinic in terms of the
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SAULCA provision of legal services during 20127

Main challenges in terms of legal aid provision
Limited staff and funding (eg for disbursements).

Funding:

We are highly affected as we are unable to meet all our desired projects, including
equipping our students with a better practical understanding of what is required of
them in the profession.

Shortage of preofessional staff, offices and office resources.

Staff and student numbers (121)
Funding.

a) Continuation of case work handled by students, who are only in Clinic for about 27
weeks per year.

B) Interpretation: the majority of clients are isiXhosa speakers, whilst only few
students and practitioners are fluent

We do not have a budget to assist clients with disbursements.

Any case requiring experts canot be done properly as the clients do not have money
to pay experts.

There are too few attorneys appointed to deal effectively with the number of
students and do their own court appearances.

The number of students is rising.

Insufficient personnel after the end of the DOJ Project. We are now sitting with only
two candidate attorneys compared to the nine we had under the DOJ Project. Large
numbers of students registering for our practical legal course putting the students /
supervisor ratio out of balance.

Traveling expenses are proving to be too costly.

Budgetary Constraints - running costs, telephone, travelling etc.

1.Pemand outstrips capacity (certain times of the year).

2.Non-permanency of staff members leads to turnover in staff

Funding, Resources and Capacity. There is not enough skilled staff to do human rights
related litigation. We still operate ike a general practice. Quantity rather than quality
due to funder demands.

The more funding we would have the more we would be able to assist.

Large student numbers created problems.

The demands of the university to conduct research and publish impacts not only on
the provision of legal services, but also causes tensions between clinicians.

Finding financial support for salaries.

There was no future strategic plans in terms of human capital as a result of which the
Law Clinic found itself solely dependent on funding from external sources at the end
of the contract period of funders. The Law Clinic suffered as a result of lack of human
capital.
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Main challenges in terms of legal aid provision

Finance

1. Lack of co-operation from the university in providing funds for the day to day clinic
activities

2. Operating by acting director whose contract is renewable on a six months basis.

3. No staffing for the clinic



